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December 10, 2020 
 
 

Honorable Mayor and City Council Members 
c/o Mayor Michael Armitage 
111 E Lawrence Avenue 
Charlotte, MI  48813 
 
 
 
Dear Honorable Mayor and City Council Members: 
 
This report contains the application materials for the four candidates selected for an interview 
on December12th.  As you are aware, the meeting will be via Zoom.  The schedule for the day 
will be: 
 
10:00 am  Open meeting and brief presentation from GovHR 
10:10 am  City Manager interview #1  Michael Cramer 
11:00 am  City Manager interview #2  Erin LaPere 
11:50 am  Break  
12:20 pm  City Manager interview #3  Samuel Moore 
1:10 pm  City Manager interview #4  Thomas Thomas 
 
For use in the selection process, the enclosed materials provide each c
overview and comparative data, resume, application materials.  Separately you have received 
suggested interview questions, and an interview evaluation form to be used during the City 
Manager candidate interviews. 
 
We look forward to being of continued assistance as you conclude this recruitment.  If you have 
any questions or if I can provide any additional information, please let me know. 
 
Sincerely, 

  
 
Jaymes Vettraino       
Vice President       
GovHR USA, LLC  
 



City of Charlotte, Michigan 

City Manager Interview Schedule

Saturday, December 12th
10:00 a.m. 10:10 a.m. Open Meeting and Brief Presentation by GovHR

10:10 a.m. 11:00 p.m. Michael Cramer

11:00 a.m. 11:50 p.m. Erin LaPere

11:50 p.m.  12: p.m. Break

12:  p.m.  1:10 p.m. Samuel Moore

1:10 p.m. 2:00 p.m.

847.380.3240 | GovHRUSA.com



Charlotte, Michigan 

City Manager 
 

Recommended to Interview  

Presented in Interview Order 

 

 

 

 
 Michael B. Cramer 

       Management Consultant (Former) 
       Cape Fear Council of Government,  

Wilmington, North Carolina 
 
 
Candidate  Erin E. LaPere 
       Planning and Zoning Administrator 
       Village of Beverly Hills, Michigan 
 
 

  Samuel L. Moore 
       City Administrator 
       City of Croswell, Michigan 

 
 

 Thomas E. Thomas 
       Interim City Manager 
       City of Charlotte, Michigan 
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Candidate



Michael B. Cramer 
 

Contact Information 
 
Address: 1208 Mossy Glade Circle Cell: 336-207-6587 

 Apex, North Carolina 27502  
   

Email: mike.and.rebecca.cramer@gmail.com   
 

Education 
 

 Master of Public Affairs 
     University of North Carolina, Greensboro, North Carolina 
 

 Bachelor of Arts, Political Science 
     University of North Carolina, Greensboro, North Carolina 
 

Work History 
 

2018 to 2019 Cape Fear Council of Government, Wilmington, North Carolina 
 
   Management Consultant 
 
 
2013 to 2018 Town of Carolina Beach, North Carolina (population 6,300) 
 
   Town Manager 
 
 
2011 to 2013 City of Menominee, Michigan (population 8,100) 
 
   City Manager 
 
 
1995 to 2011 City of Greensboro, North Carolina (population 290,200) 
 

 2000 to 2011 Business and Operations Division Manager 
 
 1997 to 2000 Financial Manager and Special Project Coordinator 
 
 1996 to 1997 Interim Storm Water Services Financial Analyst 
 
 1995 to 1996 Assistant to Internal Audit Director 
 
 
 
 
 
 



Data Summary: 
 
 

Candidate: Michael B. Cramer 
  
Organization: Cape Fear Council of 

Government, North 
Carolina 

  
Position: Management Consultant 

(former) 
  
Organization Budget: $25,000,000 Operations 

and $36,000,000 + Capital 
Budget 

  
Department Budget: Administration $750,000 

est 
  
Total Number of Employees in Organization: 117 
  
Total Number of Employees in Department: 2 
  
Expected Salary: $110,000 
  
Reporting Relationship: Town Council 
  
Years of Experience: 25 

 
 

Professional Affiliations: 
 

 International City/County Management Association 
 North Carolina City/County Managers Association 
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MICHAEL BRYAN CRAMER, ICMA-CM 
1208 Mossy Glade Cir., Apex, NC  27502 

Cell Phone (336) 207-6587 Email: mike.and.rebecca.cramer@gmail.com 
 

 
EXECUTIVE SUMMARY 

LEADERSHIP / MANAGEMENT / COMMUNICATION 
 

Seasoned executive with proven expertise leading complex staff operations in large and small 
organizations. Effectively manages goal-directed, high functioning team through clear direction, 
motivation, staff development and mentoring. Highly skilled in personal communications strategy and 
execution. Demonstrated knowledge of legislative and regulatory processes, including extensive 
experience in budget, financial services, risk and compliance. Career goal is to obtain a position as a City 
Manager in a progressive, customer service focused community that shares my values of professional 
quality services. 

AREAS OF EXPERTISE 

Financial Management   Long Range Planning   Capital Improvement Projects 
Communications    Media Relations   Legislative Relations 
Personnel Management   Staff Development   Emergency Management  

 
 

PROFESSIONAL EXPERIENCE 
 
Management Consultant, Cape Fear Council of Government  November 2018  August 2019 
Commission based project specific consultant for the regional council of government, while actively 
searching for a new permanent community to serve.  During that time my wife found new employment 
out of the region and we moved to a new location for her employment. 
 Consult with local government members of topics such as Municipal Government Administration, 

Personnel and Human Resources, Grant Administration, Fiscal Control / Budgeting, Utility Asset 
Management Plans and Policy / Procedure development. 

 
Town Manager, Town of Carolina Beach, North Carolina  October 2013 to October 2018 
Served the Town of Carolina Beach for approximately 5 years.  In November of 2017, the Town of 
Carolina Beach local elections resulted in the departure of the mayor and a council member who had 
served the community for many years.   This election dramatically changed the balance of power on the 
council, which led to the change in council direction. 
 Development of annual Capital Improvement Program and Operating Budget of over $24.5 million 

for Fiscal Year 2018-2019. 
 Direct leadership of ten departments (117 -member 

Mayor/Council form of government.  
 Ensure efficient operations of all departments. Departments include Executive, Finance, Human 

Resources, Planning and Development, Building Inspection/Code Enforcement, Public Safety 
including Police and Fire, Public Works, Parks and Recreation, Marina, Economic Development and 
Water / Sewer Operations. 

 Coordination and Leadership over eight specialized committees, Boards and Commissions. 
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City Manager, City of Menominee, Michigan    May 2011 to October 2013 
 Responsible for the operational leadership of ten departments that administer to a nine member 

city council and the general public in the areas of Legal services, Clerk/Treasurer activities, 
Assessing services, Building Inspection and Code Enforcement responsibilities, Public Safety 
services including Police and Fire, Public Works activities, Library services, Parks and 
Recreational management, Marina management and Economic Development. 

 Coordination and Leadership responsibilities with various public governing bodies, such as; City 
Council, five Specialized Council Committees, and 13 Boards and Commissions. 

 Development of annual Capital Improvement Program and Operating Budget of $12 million. 
  
Business & Operations Division Manager, City of Greensboro   January 2000-2011 
 One of Four Division Managers reporting to the Director of Transportation. 
 Responsible for $32 million Departmental Budgets, Administration, Technology, Parking 

Operation, Signs and Markings and Signal Operations and Capital Improvement Budget 
 
Financial Manager and Special Project Coordinator, City of Greensboro  1997-2000 
 Responsible for $10 million Divisional Budgets, Administration, Technology and Utility Billing 

System and Capital Improvement Projects of $6 million. 
 
Interim Storm Water Services Financial Analyst, City of Greensboro  1996-1997 
 Responsible for Customer Service and Utility Billing Database. 

 
Assistant to Internal Audit Director, City of Greensboro    1995-1996 
 Performed audits and inventory control checks, researched and tested financial documentation.  

 
 

EDUCATION 
 
Masters of Public Affairs, University of North Carolina at Greensboro 
Bachelor of Arts Degree, Political Science Major, University of North Carolina at Greensboro 
  

 
TECHNOLOGY SKILLS 

  
 Expert Level user of Microsoft Office Suites (Word, Excel, Powerpoint) 
 Financial and HR Enterprise Resource Planning Systems  Lawson, BS & A, Southern Software 

FMS Financial Software, Hyperion Pillar Budget Software 
 Asset Management / Work Management Systems  Cityworks, Datastream/EAM Info Systems 
 Geographic Information System - ESRI ArcMap, Trimble Global Positioning Satellite Systems 
 Operational Systems- T2 Parking System Software, Digital Pay Stations 

 
 

MANAGEMENT TRAINING 
 

 Center for Creative Leadership  Leadership Development Program 
 The Institute of Cultural Affairs  Technology of Participation Group Facilitation Program 
 Applied System Management and Supervision- Steve Straus, Ph.D. 
 2010 Emerging Leaders Development Program  ICMA 
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PROFESSIONAL ORGANIZATIONS & CERTIFICATIONS 
 

 International City/County Manager Association- Credentialed Manager (October 2019) 
 Member of International City/County Management Association (ICMA) 
 North Carolina City/County Managers Association 
 Previous Member of American Public Works Association (APWA) 



Candidate



Erin E. LaPere 
 

Contact Information 
 
Address: 35301 Elmira Street Cell: 313-296-6401 

 Livonia, Michigan 48150  
   

Email: erins1508@gmail.com 
  

 

Education 
 

 Master of Public Administration and Policy 
     University of Michigan, Dearborn, Michigan 
 

 Bachelor of Science, English Language 
 Eastern Michigan University, Ypsilanti, Michigan 
 
 

Work History 
 

2006 to Present Village of Beverly Hills, Michigan (population 10,300) 
 
 2015 to Present Planning and Zoning Administrator 
 
 2006 to 2015 Administrative Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Data Summary: 
 
 

Candidate: Erin E. LaPere 
  
Organization: Village of Beverly Hills, 

Michigan 
  
Position: Planning and Zoning 

Administrator 
  
Organization Budget: 3.5 million 
  
Department Budget: 500k 
  
Total Number of Employees in Organization: ~40 
  
Total Number of Employees in Department: 4 
  
Expected Salary: 100k 
  
Reporting Relationship: Village Manager 
  
Years of Experience: 14 

 
 

Professional Affiliations: 
 

 American Planning Association 
 Michigan Association of Planning 
 Michigan Municipal League 
 International City/County Management Association 



October 13, 2020
 
Jaymes Vettraino, Vice President 
GovHR USA 
630 Dundee Road, Suite 130 
Northbrook, IL 60062 
 
Re: City of Charlotte, City Manager opportunity  
 
Dear Mr. Vettraino: 
 
Please find my resume for the role of City Manager for the City of Charlotte enclosed. I have over 
thirteen years of municipal experience, and since 2015 I have been serving as the Planning & Zoning 
Administrator for the Village of Beverly Hills. I am excited about the opportunity to join the Council in 
their work to improve the community, especially the implementation of the Vision 2025 strategic plan.  
 
In my years of service for a similarly sized town, I have developed a strong affinity for the mixture of 
small town atmosphere and high quality of customer service that can be found in municipal government 
of this size. I understand the importance of properly funding current services and ensuring long term 
fiscal sustainability. My experience in a close-knit community where the staff is kept efficient in number 
has provided me with numerous opportunities to engage in hands-on municipal work in varying 
capacities. Additionally, I am accustomed to fast-shifting priorities and the need to think of creative 
solutions to complex problems.  
 
Upon reviewing the expectations for the role, I feel uniquely qualified given my work history and 
educational background. My current role was a new position in the community and this role was created 
to address a need to oversee the community development activities in the Village. In the five years I’ve 
held this role the responsibilities have expanded to include overseeing the code enforcement, head of 
the building department, and I am the lead for engagement in Redevelopment Ready Communities 
Program with the MEDC. I have updated processes and policies to ensure best practices are followed 
and the Council’s policy goals are achieved. Prior to my current role, I worked on numerous projects that 
involved community-wide engagement, including grant funding and website updates. I believe strong 
collaboration among the citizens, municipal staff, and elected officials is the key to the successful 
realization of the City’s vision for the future. 
 
In addition to my professional experience I hold a Bachelor of Science in English Language and a Master 
of Public Administration and Policy. I am a believer in life-long learning and understand the importance 
of continuously seeking out the best practices in municipal governance. To that end, I attend 
conferences and training seminars regularly, including engaging in professional development through 
MML and ICMA.  
 
I am looking forward to meeting with you to discuss my qualifications and learn more about this 
opportunity to serve the City of Charlotte and its residents. 
 
Sincerely, 
 
 
Erin E. LaPere 



Erin E. LaPere 

(313) 296-6401

erins1508@gmail.com

Employment                
Village of Beverly Hills                                      
Beverly Hills, MI 
         
Planning & Zoning Administrator, August 2015 – Present 
Duties and Accomplishments:                                             

Administrative liaison for residential and commercial development within the Village, including 
review of: 

o residential and commercial construction plans,  
o sign permit applications, and  
o site plans and special land use applications.  

Engage in Redevelopment Ready Communities program with MEDC 
Serve as community representative for County grant committee for Small Business Relief 
Program 
Coordinate with Planning Commission and Planning Consultant to adopt and implement Master 
Plan including the creation of Planning Commission Bylaws, formalize Annual Report per MPEA  
Develop and implement language updates to Zoning Ordinance in accordance with Master Plan  
Oversee Building Department and Planning Consultant contract services with safeBuilt 
Supervise Building Clerk and Code Enforcement Officer 
Administrative liaison to Planning Commission and Zoning Board of Appeals 
Prepare meeting agenda/packets, legal notices, and ensure compliance with statutory 
requirements of MPEA, MZEA, and Open Meetings Act 
Ensure ordinances and policies comply with State and Federal laws 
Administer CDBG funds through partnership with Oakland County 
Coordinate with Finance Director to complete bond reconciliation, budgetary goals, and audit 
compliance 
Passport Acceptance Agent/Passport Facility Manager 

Administrative Assistant, December 2006 – August 2015 
Duties and Accomplishments:                                             

Implemented electronic packets for Council meetings 
Implemented web streaming of Council and Cable Board meetings 
Updated Five-Year Recreation Plan for community 
Obtained grant funding from Cable Board for web streaming equipment 
Obtained grant funding from Michigan Department of Natural Resources for park improvements 
Updated community website including page and content design, introduced New Resident 
Packets, and created informational brochures about community for public use 
Represented community on ongoing collaborative environmental projects 
Assisted Clerk’s office with daily operations including passport applications 
Served as Recording Secretary for Council/Boards 
Provided administrative support to Village Manager and Department Heads 



Education               

University of Michigan – Dearborn 
Dearborn, MI  
Master of Public Administration and Policy, April 2020 
Concentration in Public Policy 
Graduated with High Distinction 
 
MSU Extension 
Planning Certificate, 2015 
Zoning Administrator Certificate, 2016 
 
Eastern Michigan University                              
Ypsilanti, MI 
Bachelor of Science in English Language, December 2006 
Graduated Cum Laude 
Dean’s List - Multiple Semesters 
Member of Golden Key International Honor Society 
 



Candidate



Samuel L. Moore 
 

Contact Information 
 
Address: 361 North Howard Avenue Cell: 989-529-6733 

 Croswell, Michigan 48422  
   

Email: mooresa9@gmail.com   
 
 

Education 
 

 Bachelor of Science, Parks and Recreation Management 
 Michigan State University, East Lansing, Michigan 
 
    

Work History 
 

2013 to Present City of Croswell, Michigan (population 2,300) 
 
   City Administrator 
 
 
2013 to 2014 Croswell Light and Power, Croswell, Michigan 
 
   Interim Superintendent 
 
 
5/2014 to 8/2014 Croswell WWTP, Croswell, Michigan 
 
   Interim Superintendent 
 
 
2009 to 2013 Village of Cass City, Michigan (population 2,300) 
 
   Parks and Recreation, Community Development Director 
 
 
2007 to 2008 Sea Sports Scuba, Houston, Texas 
 
   Sales Consultant 

 
 
 
 
 
 
 
 
 



Data Summary:
 
 

Candidate: Samuel L. Moore 
  
Organization: City of Croswell, 

Michigan 
  
Position: City Administrator 
  
Organization Budget: 10 million 
  
Total Number of Employees in Organization: 55 
  
Total Number of Employees in Department: 25 
  
Expected Salary: $115,000 
  
Reporting Relationship: City Council 
  
Years of Experience: 13 

 
 
 







Candidate



 

Thomas E. Thomas 
 

Contact Information 
 

Address: 1352 West Foster Avenue, Apt 2E Cell: 773-354-2516 
  Chicago, Illinois 60640  
    
Email: thomasedwinthomas@yahoo.com   

 

Education 
 

 Master of Public Administration 
Georgia College and State University, Milledgeville, Georgia 
 

 Bachelor of Arts, Political Science 
 Valdosta State University, Valdosta, Georgia 

 

Work History 

 
2020 to Present          City of Charlotte, Michigan (population 9,100) 

                                                     Interim City Manager 

2018 to 2019           City of Unalaska, Alaska (population 4,700) 

                                                     City Manager 

2011 to 2016     City of Rock Island, Illinois (population 40,000) 
 
    City Manager 
 
 

2008 to 2011  City of Macon, Georgia (population 97,000) 
 
    City Administrative Officer 
 
 
2003 to 2008  County of Dougherty, Georgia (population 96,000) 
 
    Assistant County Administrator 
 
 
2001 to 2002  City of Pinellas Park, Florida (population 46,139) 
 
    Associate Planner 
 
 
1999 to 2001  Audiology by Gott, Mount Vernon, Illinois 
 
    Manager & Co-Owner 



Work History - Continued

 
1998 to 1999  City of Largo, Florida (population 70,000) 
 
    Assistant to the City Manager 
 
 
1996 to 1998  City of Rockville, Maryland (population 57,000) 
 
    Assistant to the City Manager 
 
 
1994 to 1996  City of Tallahassee, Florida (population 140,000) 
 
    Budget Analyst 
 
 
1993 to 1994  Florida Department of Labor & Employment Security 
 
     
 
 
1/1993 to 6/1993  Consultec, Incorporated 
 
    Medicaid Claims Examiner 
 
 
1/1992 to 3/1992  City of Albany, Georgia (population 78,122) 
 

    Internship 
 
 

Data Summary: 
 

Candidate: Thomas E. Thomas 
  
Organization: City of Charlotte, 

Michigan 
  
Position: Interim City Manager 
  
Years of Experience: 28 

 



Thomas Thomas
1352 West Foster Avenue, Apartment 2E  

Chicago, Illinois 60640 
(773) 354-2516 

thomasedwinthomas@yahoo.com 

Dear Mayor and Council, 

Having spent 25+ years in public service leadership I am excited about the potential to continue 
my career in a community like Charlotte, MI. My service in multiple states and communities has 
yielded experiences in nearly every aspect of the industry and a sense for what works and what 
does not. This prepares me above any other candidate to move the organization forward. 

My greatest strength also reflects the most positive feedback I receive from those I work with at 
many levels, and that is consensus building. The approach I utilize brings together visioning, 
planning, budgeting, designing, project management, operations and stakeholders. Elected 
officials, subordinates and peers, as well as community partners all reflect highly on the success 
of this approach to management.  

For the past few months I have had the privilege to serve as Interim City Manager of Charlotte, 
Michigan. I have developed a working relationship with Mayor and Council understanding 
policy directives and goals they share for the community. I have also assessed the Directors and 
operations and understand the challenges and opportunities ahead.     

My first few months will be implementing the Operational and Financial Study developed by 
Municipal Analytics. Having the opportunity to provide data and interact with them provides me 
the ability to move quickly once a policy direction has been set by the Mayor and Council.  

My leisure time activities can be summed up in two words; family and football. With two 
children still living at home, many of our evenings are filled with events that revolve around 
their participation in extracurricular activities.   

Sincerely, 

Thomas Thomas



Thomas Thomas
1352 West Foster Avenue, Apartment 2E  

Chicago, Illinois 60640 
(773) 354-2516 

thomasedwinthomas@yahoo.com 
 

CAREER SUMMARY 

Twenty-Five (25) years city/county management experience including responsibilities in all 
phases of government operation and services. Extensive experience in budget development, 
financial management and controls, community and economic development, land use and 
development services and organizational development. Demonstrated excellence in consensus 
building; team-building; and public relations. Outstanding manager of employees and experience 
with annual and biennial operating and capital improvement budgets. Excellent presentation 
skills; 1,000+ presentations to governing boards, civic associations and developers.  

DIRECTLY RELEVANT PROFESSIONAL EXPERIENCE 

Interim City Manager, Charlotte, MI                     2020 to Present

Charlotte is a full-service city of 9,100. Reporting to a Mayor and City Council of seven 
members, oversee Fire, Police, Public Works, Community Development, the Assessor, City 
Clerk, Finance and Treasury). Its total budget is approximately $6.3 million.   
 
City Manager, Unalaska, Alaska              2018 – 2019

 
City of Unalaska is a remote and expensive community with 4,700 year-round residents.  It is 
also the chief population center of the Aleutian Islands. Sometimes referred to as Dutch Harbor, 
it is second largest commercial fishing port by volume in the U.S. It is known particularly for its 
king crab production. The city employs 166+ FTE and has a General Fund budget of $33M, a 
Proprietary (a.k.a., Enterprise) Fund of $35M and a Special Revenue Fund Budget of $3.4M. 
 
Duties and Responsibilities  

 Supervised department directors of Police, Fire, Administration (Human Resources, Risk 
Management, Housing), Public Works, Public Utilities, Planning, Finance (IT, 
Purchasing), City Clerk, Ports & Harbors, and Parks, Culture & Recreation (Parks, 
Library, Community Center).   

 
Achievements 

 Completed Unalaska Marine Center (UMC) Dock Position III and IV Upgrades project 
valued at $34M within budget. The project aligned approximately 390 feet of new dock 
with the current U.S. Coast Guard Dock creating a total length of 730 feet.   

 Recognizing the difficulty in retaining employees, negotiated a three-year labor 
agreement agreeing to a wage increase, new retention bonuses for employees with 8, 10 
and 12 years of service, and new education incentives. 

 Created a standalone department by separating Fire from Public Safety, eliminating an 
unnecessary management layer thereby increasing accountability and efficiency.        
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City Manager, Rock Island, IL       2011 – 2016

The City of Rock Island is located on the Mississippi River in northwestern Illinois and has a 
population of approximately 40,000.  It is the county seat for Rock Island County and home to 
the Rock Island Arsenal, the largest government-owned weapons manufacturing arsenal in the 
U.S. employing 6,000 people.  The employs 468+ FTEs and has a General Fund of $38M, an 
Enterprise Fund budget of $49M and an Internal Service Fund budget of $13M. 

Duties and Responsibilities  
Supervise department directors overseeing Police, Fire, Public Works, Economic & 
Community Development, Human Resources, Finance, Parks & Recreation, Information 
Technology, Martin Luther King Jr. Center, Library, and City Clerk. 

Achievements
 Invested $15M in purchasing a 22.94 acres site at the Watchtower Plaza for retail 

development. In preparation, we assisted 12 businesses in relocating within the City. By 
keeping those businesses, we retained approximately 180 full-time positions and are 
projected that another 20 to 30 positions would be created over the next 12 months. Hill 
& Valley, the largest employer we retained (140 jobs and projected growth of 20 new 
positions) and was about to move its operation out of state. A New Market Tax Credit 
deal was structured to assist them in renovating a new facility to expand their operations 
and remain in the City.  

 Negotiated sale of City owned land for a 10 acres commercial and retail development. 
Developer invested $10M on an engineering & insurance company and satellite 
community college.  

 Negotiated sale of City owned land and incentives to site 45,000 square foot Medical 
Marijuana Cultivation Facility valued at $10M which created 100 jobs. One of the first in 
Illinois. 

 Revitalized the Human Rights Commission that had been dormant for years. The mission 
to review complaints regarding discriminatory actions and to mediate disputes that arise 
from those complaints.  

 Provided oversight to developing/implementing the 20-year Comprehensive Land Use 
Plan and Zoning Ordinance. The Comprehensive Plan includes: 1) an inventory of 
existing conditions; 2) an assessment of current and future needs; 3) maps depicting 
current and future conditions; and 4) a community vision.    

 Negotiated five-year labor agreements with FOP, FOP Command, IAFF, AFSCME A, 
AFSCME B and UAW. First time these groups have ever agreed on a five-year labor 
agreement. 

 Implemented Zero Based Budget, which required budget requested be justified in 
complete detail by each department for an average savings of $1M a year. There has been 
no property tax increase in six years.  

 Completed a 65,000 square foot Police Facility valued at $22M within budget to provide 
a central location for all police operations for the first time. 
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Chief Administrative Officer, Macon, GA 2008 – 2011
 
Macon is located in central Georgia and has a population of just under 100,000.  It is home to 
diverse cultures, beautiful architecture, an exciting music heritage and thriving arts and 
educational opportunities. Local industry focuses on manufacturing, aeronautics, medical and 
tourism.  The city of Macon employ’s 1,280+FTE, and has a General Fund Budget of $72M, an 
Enterprise Fund Budgeted of $14M, and an Internal Service/Special Revenue/Governmental 
Funds Budget of $21M. 
 
Duties and Responsibilities 

 Reported to an elected mayor supervising the following functions: Police, Fire, 
Emergency Management Agency, Public Works, Economic & Community Development, 
Human Resources, Finance, Central Services, Engineering, Airport, MIS, and Parks & 
Recreation.   

 
Achievements 

 Implemented Public/Private Merger: Noble’s Marriott Macon City Center Hotel and the 
City’s Coliseum, Convention Center and Auditorium. Noble invested $37M and the City 
of Macon invested $10M. Negotiated transition of 43 City employees to Noble 
employees outlining salaries, benefits and retirements.    

 Implemented Main Street Program local Main Street program involving a public/private 
coalition of organizations, agencies, businesses, and individuals from throughout the 
community. 

 Continued partnership with Mercer University implementing the College Hill Corridor 
Master Plan to revitalize surrounding neighborhoods toward eventually reconnecting to 
the downtown area. 

 Partnered with Macon Water Authority and Bibb County to develop a 20-year 
Stormwater System Plan. Continuing partnership towards implementing a Stormwater 
Utility to fund repairs.   

 Partnered with Bibb County and Bibb County School System to implement Tax 
Allocation District (TAD – referred to a TIF in other states) to redevelop of downtown 
blighted areas. Focus was to make Second Street the center of downtown, connecting it 
with Little Richard Boulevard.  

 Implemented web-based system modeled after Baltimore CITISTAT to record and track 
work orders both internally and externally. Used as a tool to improve service delivery. 

 Right-sized organization by eliminating 100+ FTE and saving $3M.  
 Redesigned employee health insurance plan for a savings of $5M. The City’s 

Governmental Accounting Standards Board’s (GASB) Other Post-Employment Benefits 
(OPEB) accrued liability was reduced from $160M to $80M. 

 Implemented Zero Based Budget, which required budget requested be justified in 
complete detail by each department for a savings of $3.8M. 

 Developed Reserved Policy to maintain an average fund balance in the General Fund 
greater than three months expenses. Funds can only be used in specified emergencies. 
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OTHER PROFESSIONAL EXPERIENCE

Served as County of Dougherty, Georgia (Population 96,000, Daytime Population 160,000), 
Assistant County Administrator for Dougherty County, GA, for five years,  an Associate Planner 
for the City of Pinellas Park, Florida (Population – 46,100) for 19 months, an Assistant to the 
City Manager of Largo, FL (one year) and of Rockville, MD (two years), a Budget Analyst for 
the City of Tallahassee, FL for two years, and a Worker Compensation Case Analyst for the 
Florida Department of Labor and Employment Security. During periods between government 
jobs, I have also been the co-owner and manager of Audiology by Gott (two years) and served as 
a certified public school substitute teacher.  

EDUCATION 

Master of Public Administration Georgia College and State University - 1992
BA in Political Science  Valdosta State University - 1990

PROFESSIONAL ORGANIZATIONS

 International City/County Management Association (ICMA) 
Illinois City/County Management Association (ILCMA)

 National Forum for Black Public Administrators (NFBPA) 


