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MEMORANDUM 
 

TO: Mayor Lewis and City Council Members 
 
FROM: Gregg Guetschow, City Manager 
 
SUBJECT: City Manager Report 
 
DATE: March 9, 2018 
 
Insurance. The large majority of my time since the previous Council meeting has 
been devoted to assisting the City Clerk in her review of the insurance proposals 
the City received. Her recommendation is included in your agenda packet. 
 
Union Contract Negotiation Strategy. I advised Council earlier that we would 
be having another closed meeting on March 12 to further discuss strategy with 
regard to economic items in union contracts. I am still finalizing research on this 
topic so that topic will be postponed to a later date. 
 
Lincoln & State Project. The engineers have nearly completed their work for 
this project. We expect to be out to bids very soon. 
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