RESOLUTION NO. 2018-10

A RESOLUTION TO AUTHORIZE PURCHASE OF SECURITY DOOR ACCESS
CONTROL LOCKS AND SOFTWWARE FOR THE POLICE DEPARTMENT

WHEREAS, the security door locking systems for the Police Department have become obsolete
and are failing, replacement parts and hardware/software upgrades that are no longer
available for the existing equipment; and

WHEREAS, the traditional keyed access to the Police Department offices is not in accordance
with our security upgrades or the required 24 hour monitoring of access; and

WHEREAS, the FY 2017-2018 budget can be adjusted to accommodate this unforeseen
expenditure and appropriate the previously approved Capital Improvements expense to
cover a portion of this need, with the remainder, if needed, coming from the Materials
and Supplies line item; and

WHEREAS, CPD staff has received quotes from three (3) access control providers; Mid-State
Security (Grand Rapids) - $5,764.59 (no monthly service agreement, but will charge
mileage per service request), EPS, Inc. (Grand Rapids) - $6420.00 (Monthly service
agreement of $60.00/mo. this goes up with expansion of additional doors), and VidCom
Solutions (Lansing and the provider for other City owner facilities) - $6,650.68 to
$7,150.68 ($500.00 difference if they can use existing wiring); and

WHEREAS, VidCom Solutions offers a more local response without mileage and monthly
service agreement charges and currently services City facilities, recommendation would
be to enter into an agreement with VidCom Solutions for necessary access control
upgrades.

THEREFORE, BE IT RESOLVED that the city council authorizes the purchase of the police
department access control system from VidCom Solutions of Lansing in the maximum
amount of $7,150.68.



