— City of

CHARLOTTE

MEMORANDUM

TO: Mayor Lewis and City Council Members
FROM: Gregg Guetschow, City Manager
SUBJECT: City Manager Report

DATE: March 24, 2017

Budget. | will be presenting the proposed budget for the next fiscal year during
your April 10 meeting. Between now and then, | will be working with Mayor Lewis
to develop a schedule of meetings for reviewing and adopting the budget. Due to
the number of new Council members who joined the Council in the 2015 election,
last year’s schedule for budget consideration was quite extensive. If you have
thoughts about whether such a schedule is desirable again this year, | would
suggest that you let Mayor Lewis know.
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