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MEMORANDUM 
 

TO: Mayor Burch and City Council Members 

 

FROM: Gregg Guetschow, City Manager 

 

SUBJECT: City Manager’s Report 

 

DATE: January 23, 2015 

 

Sidewalk Snow Removal. The first inspections under the new sidewalk 

snow removal ordinance were conducted during the past two weeks. About 

eight hours of time were required to complete this first round of 

inspections. I do not have a count of the number of violations that were 

found. Six locations were identified in follow-up inspections that had not 

complied with the violation notice requirements. A contractor was sent to 

remove snow on those walks. Invoices will be sent to the property owners 

shortly. 

 

Downtown Revitalization Plan. A well-attended joint meeting of the Can 

Do!, Chamber of Commerce and Downtown Development Authority boards 

was held last week during which attendees were asked to indicate their 

interest in joining one of several groups assigned to work on the various 

components of the plan. The steering committee continues to meet to 

formulate next steps. City staff is still working with a business that is a 

prospective anchor in the downtown to find a suitable location. 

 

Collective Bargaining. We have received notification from two of the three 

bargaining units representing City employees of their intent to open 

contract negotiations. The first bargaining session is scheduled for early 

February. The Council agenda includes a closed session for the purpose of 

discussing strategy in entering these discussions. 


